IMLAY TOWNSHIP BOARD

Work Session Minutes
February 4, 2026, 7:30 PM

ATTENDANCE

Members Present: Supervisor Rick Farkas, Clerk Carla Jepsen, Treasurer Melanie Priehs, Trustee Michael
Guerin, Trustee Chad Stoldt

Members Absent: None

Others Present: None

CALL MEETING TO ORDER
Supervisor Farkas called the meeting to order at 7:30 pm. There was a quorum present.

APPROVAL OF AGENDA
Supervisor Farkas added item 4: Wade Trim Proposal to the agenda. Trustee Stoldt moved to approve the
agenda as amended; seconded by Trustee Guerin. Motion carried.

CITIZEN’S COMMENTS:

None

ACTION ITEMSa

1. Salary Discussion — discussion was held regarding Board salaries for the 2026/2027 fiscal year.

2. Camera System Discussion — The camera system for the township hall quit working. Consensus to
get a get a quote from Thumb Alarm for a new system.

3. Township Zoning Ordinance Discussion — discussion was held regarding the draft zoning
ordinance update.

4. Wade Trim Proposal for Procedure Update — Wade Trim submitted a quote for updating forms,
procedures and applications. Consensus was to wait until after the adoption of the updated Zoning
Ordinance.

ADJOURN
Supervisor Farkas adjourned the meeting at 8:10 pm.

Respectfully submitted by:

Carla Jepsen
Imlay Township Clerk



